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Abstact

The purpose of this research paper is to spot the light on the different postal
services and the significance of doing business with the leading company in its
field in Algeria which is definitely" Algérie Poste". Also, it is highly important to
take into account all the improvements that have been executed and added to its
various existing services, among which "the postal trackings". In more details, and
so that to become better on a daily basis, there has been analytical study
application on this regard at the level of Tissemsilt's Post-Office, and the findings
all praised and supported the hypothetical assumptions that the efforts made as
well as the crucial roles in the economic sector by this company are inevitably the
best. However, the absence of a marketing unit internally among its organizational
structure made it lose considerable opportunities, especially that this sector is
evolving gradually in Algeria which happened to recently witness the emergence
of many similar postal enterprises owned by private investors. Furthermore,
technology had an absolute favor in raising up with Algérie Post's customer
services into comfortable stages due to the Postal Trackings' option which
definitely had a great impact on upgrading the employees' levels of assumption and
the growth of trustworthiness circle between the company and the clients and
reduced their state of un satisfaction for delays and losses. In spite of all the
aforementioned advantages, still the road to success requires more technological
adaptation and up-to-date training for employees to stay relevant in the Algerian
public service and postal market.

Key words: service, public service, postal service, internal marketing, quality,

tracking.
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Dépot de I’envoi Agent de guichet A Pinstant du dépét,
saisi le maximum
d’informations
concernant I’envoi

Expédition au prochain Agent de cabine Edition des manifeste
Bureau d’expédition, (feuille
(Confection de la dépéche) de route)
Réception au Bureau Agent de cabine Enregistrement des
centralisateur ou Distribution envois regus sur les
deux systémes
Transmission au livreur Agent de cabine Edition des listes de
(Facteur) livraison
Livraison Finale Agent de cabine et agent de Enregistrement de
guichet I’événement de
distribution
Echec de livraison (Motif) Agent de cabine et agent de Enregistrer
guichet I’événement de non
distribution
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Date Début 13/05/2018
Date Fin 30/04/2019
. L P R I 82.2 .
Les wilayas dont les taux de distribution sont inférieurs a % (Moyenne Nationale) sont
considérées non performantes
, Taux de , S Sous e L Avisés ou Taux de
UPwW Envoyés Regus . . Réexpédiés Distribués (1) |Avisés (H) o .
Réception Douane Distribués Distribution
ADRAR 801 761 95.01% 0 0 722 92 727 90.76%
CHLEF 10207 10188 99.81% 5950 61 3500 1403 3645 86.87%
LAGHOUAT 1850 1837 99.3% 1 0 1580 645 1664 89.99%
OUM EL BOUAGHI 2201 2189 99.45% 3 0 1878 449 1927 87.67%
BATNA 3912 3878 99.13% 2571 52 904 690 1137 88.21%

TEBESSA

2139

2131

99.63%

1685

917

1790

BECHAR 2065 2064 99.95% 810 0 1028 93 1041 82.95%
BLIDA 4803 4802 99.98% 59 0 4362 1459 4587 96.69%
BOUIRA 3232 3229 99.91% 26 0 3011 688 3069 95.73%

83.96%

TLEMCEN

JUEL

4519

3919

4422

3905

97.85%

99.64%

17

15

3642

3324

657

2127

3808

3577

84.58%

91.62%

SETIF

SKIKDA

10957

5068

10947

5054

99.91%

99.72%

3610

29

28

5951

4006

4157

1474

6624

4198

90.5%

83.31%
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ANNABA

16401

16378

99.86%

10180

100

4739

3090

S Sl

5087

83.11%

GUELMA

MEDEA

1939

2443

1934

2439

99.74%

99.84%

143

1501

2003

953

601

1659

2018

85.74%

87.74%

MOSTAGHANEM

MASCARA

EL BAYADH

2585

1926

522

2581

1841

462

99.85%

95.59%

88.51%

11

2309

1628

422

329

117

120

2353

1644

91.27%

85.85%

83.3%

BORDJ BOU ARRERIDJ 2509 2509 100.0% 22 0 2149 1242 2404 96.66%
BOUMERDES 4165 4161 99.9% 92 0 3397 367 3450 84.7%

EL TARF 1308 1282 98.01% 7 0 1118 271 1142 87.78%
TINDOUF 131 131 100.0% 0 0 125 1 126 96.18%

EL OUED 1334 1309 98.13% 3 0 1204 265 1223 91.89%
KHENCHELA 1325 1308 98.72% 27 0 1145 439 1227 94.53%
SOUK AHRAS 1635 1634 99.94% 8 0 1302 824 1529 93.98%
TIPAZA 2801 2799 99.93% 17 0 2426 932 2519 90.48%
MILA 2291 2289 99.91% 11 0 1896 1149 2034 89.21%

NAAMA 769 694 90.25% 2 0 666 33 672 87.61%

AIN TEMOUCHENT 1095 1095 100.0% 2 0 790 640 1077 98.54%
GHARDAIA 1309 1309 100.0% 4 1 1235 235 1276 97.85%
RELIZANE 2447 2445 99.92% 13 0 2191 439 2283 93.8%
ALGER EST 13747 12547 91.27% 78 0 9632 7517 11918 87.19%
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Ohsll oA e 8,18l Wl ua gall Jilu ) 2 clilian) Jiay 2(5 =11 43y Jgund!
Giliacasi 4N 6l (IPS)allaS dasi 52

Date Début I 01/05/2018
Date Fin I 30/04/2019

C s R | 80.92 .
Les bureaux dont les taux de distribution sont inférieurs a % (Moyenne Nationale) sont
considérés non performants

, Taux de ; o Sous o, L, Avisés ou Taux de
. Envoyés Regus . . Réexpédiés Distribués (1) [Avisés (H) o .
Etablissement postal Réception Douane Distribués Distribution
AIN-EL-KERMA 4 4 100.0% 0 0 4 2 4 100.0%
0, 0,
AMMARI 4 4 100.0% 0 0 4 0 4 100.0%

BOUCAID

0 0

BORDJ-BOUNAAMA 79 76 96.2% 2 0 74 0 74 96.1%
BORDJ-EMIR-AEK 9 9 100.0% 0 0 9 0 9 100.0%
11 11 100.0% 0 0 11 0 11 100.0%

CHEMISTI 27 27 100.0% 0 0 27 0 27 100.0%
LAAYOUNE 6 6 100.0% 0 0 5 3 5 83.33%
| ARDJEM 122 120 98.36% 13 0 103 29 107 98.17%
LAZHARIA 13 13 100.0% 0 0 11 5 13 100.0%
OULED-BESSEM 10 9 90.0% 0 0 9 0 9 90.0%
SIDI-LANTRI 2 2 100.0% 0 0 2 0 2 100.0%
SIDI-SLIMANE 1 1 100.0% 0 0 1 0 1 100.0%
TAMELLAHET 15 13 86.67% 0 0 13 2 13 86.67%




S Jaadl

HENIET-ELHAD 113 113 100.0% 5 108 108 100.0%
IAHEEDNSEAT[;EL_HAD_EL_ 1 1 100.0% 0 1 1 100.0%
9 0,
TISSEMSILT-BENCHERKI ! 1 100.0% 0 0 1 100.0%
TISSEMSILT-BENHAMOUDA] 2 2 100.0% 0 2 2 100.0%
TISSEMSILT-RP 27 27 100.0% 12 15 15 100.0%
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