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Resume:
In an environment of big changement and sophistication, the term creativity

has emerged as an adaptation mechanism and an entry point for organizations
that wish to survive, grow succeed and achieve a leadership position. It
ensures the organization to excel and take precedence and advantages over
competitors in purpose to have a real competitive advantage. Creativity
guarantees the organization access to entrepreneurship and leadership. It is
through the most important available source of the organization and it should
be used in an optimal manner, which leads to the development of a new idea
and turn it into something useful to achieve the goals of the organization.
Therefore, it is imperative for organizations today to establish creativity as a
principle of success, development and continuity to achieve a pioneering
position. This was adopted by Algerie poste Tissemsilt, which used creativity
and continuous diversification of its products in order to ensure a leading
position in the Algerian market.

Key words:
Creativity, Creative environment, Leadership, Entrepreneurial skills,

Entrepreneurial organization
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Récapitulatif des modéles”
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