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Abstract:

The present study emphasizes the role of organizational communication in making decisions
within the establishments considering organizational communication as a pillar of modern
organizations since it facilitates the data flow for all staff regardless of their ranks via the
available communication channels under the organizational structure of the establishment.

The aim of this study, then, is to identify the role of organizational communication in
providing adequate data to the right person in a timely manner in order to make effective
decisions by adopting an efficient communication strategy in order for the establishment to
reach its objectives.

Besides, we aim to check out whether or not it is possible to apply quantitative and
mathematical models in decision making, especially on the part of the organizations that
aspire to gain profits through the amount of information provided by the organizational
communication. We also seek to determine the tendency of the Algerian economic
organizations in this field “the case of Algeria Post - Tissemsilt”.

Key words: Organizational communication, organizational structure, information
systems, decision making, quantitative and mathematical models in decision making.
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