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ABSTRACT:

Aim to find out the impact of using a balanced scorecard in activating the
management control at Sovakt Company for Tismsilt state.

In the first chapter, we addressed a balanced scorecard and highlighted the most
important concepts that were outstanding by presenting its historical development,
principles and objectives, and the most important the underpinnings of the stages and
advantages and dimensions of a balanced scorecard, and how it is built and the merits
of its success.

In the second chapter, we dealt with administrative oversight as a concept, its various
components, stages of application and the advantages it achieves. Performance was
also addressed and evaluated in this context, the relationship between performance
evaluation and management oversight and the role of a balanced scorecard in
activating the latter was highlighted.

On the applied side, we supported a field study by embodying the subject of the study
at Sovakt company through the company's presentation, and then analyzing the
interviews we conducted with the respondents about the reality of the Balanced
Scorecard application and its role in management control by analyzing its performance
according to the Balanced scorecard axes and we have proposed a model for
application in the enterprise.

Keywords: Balanced scorecard, balanced scorecard, performance appraisal,
management Alrkaih, effective administrative control.
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