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Abstract :

The study aims to address the impact of financial leverage on the strategic decision
making of the institution. In this research, we tried to answer the following
problematic: Can leverage affect the strategic decision-making process of the
institution in the Algerian business environment? The study concluded that the
strategic plan of the institution should be in line with its financial structure and the
relationship between the financial leverage and the strategic option (financial leverage
as a growth strategy) is established.Which was proved by studying the coefficient of
correlation between the growth rate of the Condor Company turnover and its financial
leveragefrom 2012 to 2016 period.

This has been demonstrated by examining the relationship between the change in the
financial leverage and the change in investments on the one hand, and the relationship
between the change in the financial leverage and the change in clients on the other.

key words :

Financial leverage, leverage effect, financing structure, capital structure, financing
cost, strategic management, strategic analysis, strategic choice.
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Business strength

unit
High Medium Low
Market High
attravtiveness Meduim
Low

Source www.valuebasedmangement.net
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Importance de I’avantage de compétitivité

Source Denis babusiaux ,op cit,p 13.
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